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1116 12th Street, Bandera
Hours: 8 am to 5 pm, Tuesday — Thursday

Walk-in appointments available
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RESTORING HEALTH AND HOPE IN BANDERA COUNTY

Arthur Nagel Community Clinic Welcomes
New Executive Director, Sandra Imery

Bandera, Texas — Lhe Arthur Nagel recognized for her data-driven approach to program

evaluation and sustainable systems change.

SPRING 2026

Community Clinic proudly announces

the appointment of Sandra Imery as Imery holds a Bachelor of Applied Arts and Sciences
(BAAS) and a Master of Science (MS) and is currently

its new Executive Director. Imery is a pursuing a Doctor of Health Administration (DHA).

mission-driven leader with over 20 years

of experience advancing equity and Her leadership reflects a (.ieep commitment to community
engagement, accountability, and measurable impact. With

community Well‘belng across the ﬂOﬂPmﬁt, her passion for community health, dedication to equity,

public health, and government sectors. and proven leadership, Sandra is poised to guide the Clinic
into its next chapter of growth and service. Please join
Before joining the Arthur Nagel Community Clinic, us in welcoming her to Bandera County and the Arthur

Imery held senior leadership roles within public health Nagel Community Clinic family! m

and nonprofit organizations, including the San Antonio
Metropolitan Health District, the City of Houston’s VISION FOR BANDERA COUNTY:

Complete Communities, and United Way of San Antonio “My vision is to ensure that every Bandera and
surrounding county resident—regardless of income,

insurance status, or geography—has access to elite,
) i A ] compassionate medical care close to home. The Arthur
leading large-scale vaccine equity initiatives, fostering Nagel Community Clinic will continue to serve as a

cross-sector partnerships, and promoting culturally trusted healthcare anchor and a vital solution within our
responsive, bilingual service delivery. She is widely rural healthcare landscape.”

Care Close to Home
Because Our Workforce Is Family

The Arthur Nagel Community Clinic provides care for
individuals whose incomes are at or below 250% of the

Federal Poverty Level (FPL).

& Bexar County. Her work has focused on reducing
disparities in healthcare access and financial inequities,

Sandra Imery

For reference, for one individual, at 250% of the Federal
Poverty Level is approximactely:

*  $39,9000 per year (gross income)
*  About $3,325 per month before taxes

If you or your employees fall within this income range and
do not have adequate health coverage, local care is available

Our services include:

* Annual check-ups

* Disease prevention

* Women’s & Men’s health

* Mind Body Spirit Counseling
% Prescription assistance

* Laboratory blood draw services
* Nutritional Counseling

Serving Bandera, Kendall, Kerr, Real, Medina, and Uvalde
Counties. Contact us to check eligibility at 830-796-3448. m

Thank You,

Chuck Lutke:
Eight Years of

Restoring Health.
Renewing Hope.

After eight years of dedicated, mission-centered leadership,
Chuck Lutke is retiring as Executive Director of the Arthur
Nagel Community Clinic. Beginning in 2018, Chuck led
the Clinic through a period of meaningful growth, stability,
and strengthened community trust, all of which will benefit
Bandera County residents for years to come.

A Legacy of Service and Growth
Because of ChucK’s eight years of stewardship, thousands i 3

of neighbors in Bandera County can access care they once Nagel Staff & Volunteers
thought impossible. Under Chuck’s leadership, the Clinic » Deepened partnerships with foundations,
strengthened its financial foundation, expanded community donors, churches, and local businesses. With Gratitude
engagement, and reinforced its mission to serve patients ¢ Maintained a strong focus on mission-centered, On behalf of the Board of Directors, staff, volunteers, and
regardless of their ability to pay. He led with compassion, patient-first care. the community we serve, we extend our sincere thanks
authenticity, and a strong respect for every patient’s dignity. to Chuck Lutke for eight years of exceptional leadership.
Leadership with Heart His contributions have strengthened and made the
Key Accomplishments Chuck consistently emphasized that the Clinic’s success Arthur Nagel Community Clinic more resilient.
* Increased annual fundraising revenue for the Cork was the result of teamwork—crediting the Board,
& Fork event. staff, volunteers, and community partners. His steady, We wish Chuck a well-earned retirement filled with
» Strengthened the Clinic’s financial position and inclusive leadership ensured that decisions consistently pride in what he has built and appreciation from the
long-term sustainability. reflected patients’ needs and the community’s values. many lives he has touched. m
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A MESSAGE OF
THANKS FROM THE
EXECUTIVE DIRECTOR

There are moments in the life of an
organization when you pause, look
around, and simply feel grateful.
This is one of those moments for the
Arthur Nagel Community Clinic.

Opver the past year, our little clinic with a big heart has
grown in ways that sincerely reflect the strength of our Hill
Country community. What began as a free medical clinic
nestled in Bandera County has expanded to serve families
across Bandera, Kendall, Kerr, Real, Medina, and Uvalde
counties. For us, this isn’t simply about crossing county
lines — it’s about reaching neighbors who need medical
care, and a welcoming place where everybody receives the
dignity and respect, they deserve.

We are also incredibly honored to have been named
Non-Profit of the Year by the Bandera County Chamber
of Commerce. This recognition belongs to our entire
community. It belongs to the patients who trust us with
their care, to the volunteers who give their time, to the

staff who serve with professionalism and heart, and to the
donors and partners who believe in access to healthcare for
rural families.

Every day, I witness acts of quiet dedication inside our

clinic walls — a volunteer Lab Administrator staying a

few minutes longer to ensure patient lab work is being
completed, a volunteer Nurse welcoming someone by name,
a provider taking the time to truly listen. We never rush
care, and we always serve with heart. These are the moments
that define who we are.

As we look ahead, our vision is simple and steadfast: to
continue expanding access, strengthening programs, and
making sure that every person in our rural communities
can live a healthy life. We will keep building partnerships,
growing responsibly, and honoring the trust you place in us.

Thank you for walking alongside us. The future of rural
health in the Texas Hill Country is brighter because of this
community.

With heartfelt gratitude,
Sandra Imery
Executive Director, Arthur Nagel Community Clinic
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The Arthur Nagel Clinic's mission is to improve
Bandera County health by providing medical care
to eligible residents and promoting health education.

The Clinic is Bandera's only no-cost health care provider for low-
income Bandera county residents. For more information about
becoming a patient, contact the Clinic at 830-796-3448 or visit
NagelClinic.org. Translation services are available.

LEFT Heidi Schutz with Heart to
Heart International, rRiGHT Linda Vos,
Lab Administrator at Nagel Clinic

The Arthur Nagel Community Clinic (ANCC) was
honored to receive a point-of-care laboratory upgrade
from Heart to Heart International (HHI) as part of HHI’s
national point-of-care laboratory program. The program
equipped our clinic with modern lab equipment, provided
staff training, and supplied reagents and other supplies

for the first 12 months. This upgrade was made possible
through disaster relief funding associated with the July 4th
Texas flooding.

While the Clinic was not directly impacted by the flood-
ing, ANCC is located within the affected regional service
area. Through this investment, HHI supported regional
recovery efforts by strengthening healthcare access and
improving diagnostic capacity for rural and underserved
communities.

Improving Access to Timely Diagnostic Services

At ANCC, we serve uninsured and underinsured residents
who often face significant barriers to care, including cost,
transportation challenges, and limited access to laboratory
testing. These barriers often lead to delayed diagnoses and
postponed treatment.

Nagel Clinical & Heart to Heart International Staff

Arthur Nagel Community

Clinic Received Point-of-Care

Laboratory Up
Heart to Heart

The installation of additional point-of-care laboratory
equipment enabled our providers to perform even more
on-site testing with same-day results, improving clinical
decision-making and enabling more timely treatment. This
advancement reduced the need for off-site lab referrals and
helped ensure patients receive care when it was most needed.

According to Heart to Heart International Laboratory
Director Heidi Schutz, ANCC is fortunate to have Linda
Vos leading their onsite laboratory. Her wealth of knowledge
and experience with lab processes and procedures provided
the confidence needed in allowing us to equip the clinic with
analyzers enabling them to provide a full slate of laboratory
testing to help in screening and diagnosing conditions faster,
with fewer samples being sent to reference labs and streamlin-
ing results so patients can be treated in one visit.”

Supporting Chronic Disease Management

The additional laboratory upgrade significantly enhanced
the Clinic’s ability to diagnose and manage chronic
conditions such as diabetes and hypertension, which are
prevalent within our rural service area. Regular monitoring
is essential to prevent long-term complications, yet many
patients struggle to return for follow-up testing.

grade Through
International

With point-of-care testing available onsite, our care teams
are better equipped to:
* Monitor critical health indicators during patient visits
* Initiate or adjust treatment plans immediately
* Improve care continuity and medication adherence
* Strengthen patient education through real-time
review of results
* Reduce patient follow-up visits waiting for lab results
* Reduce transportation barriers
These improvements supported better health outcomes and
reinforced our commitment to patient-centered care.

Strengthening Community Health Through Partnership
Our partnership with Heart to Heart International re-
flected a shared commitment to restoring health and hope
across Bandera County and surrounding rural commu-
nities. By investing in sustainable clinic infrastructure,
HHI helped ANCC enhance long-term capacity beyond

immediate disaster response.

The Arthur Nagel Community Clinic extends sincere
gratitude to Heart to Heart International for its leadership,
compassion, and continued investment in strengthening
rural healthcare systems. m

Who We Serve

The Arthur Nagel Community Clinic (ANCC)
improves the health of our neighbors in
Bandera County and surrounding rural
counties by providing compassionate medical
care to eligible residents, promoting health

education, and ensuring access to care where

it is needed most.

Nagel Clinic Patients
Household Income

by Percentage of Federal Poverty Guidelines

FPG Percentage
O-100% .o 47%
101-150% .ovveeeeee e 22.5%
151-200% ..vvveeeeiee e 17%
201-2509% .o 8.5%
F 25190 e 1.2%
UNkoOwN/NO INCOME ..o 3.80™

Age

Percentage
1119 ... 7%
20-34............ 18.6"
35-64............ 70.6%
65+ ... 3.8»

At A Glance

18 Years of Service

Since 2008, the Clinic has proudly

I ‘\ served Bandera County while
extending quality healthcare access to

surrounding rural counties, including

Real, Medina, Kerr, Uvalde, & Kendall.

Who We Serve

Uninsured and underinsured residents
of Bandera and surrounding rural
counties. Ages 12 and over.

Quality, compassionate medical care
for individuals and families facing
limited access to health services in a
rural community.

What We Provide
&

Our Community Impact
Q@D Bandera County remains a rural
health-care desert. The Arthur Nagel
Community Clinic is the only charitable
healthcare safety net organization
serving qualifying residents in the
county.

How We Are Funded

Our programs are made possible
through private donations from
individuals, foundations, businesses, &
local partners.

Why It Matters
(b

Without the Clinic, many residents
would have no local access to primary
or preventive care.

MISSION
Improve the health of
residents in Bandera and
surrounding rural counties
by providing medical care
to eligible residents and
promoting health education

VISION
To promote healthy
living and health
education for
every person

SPRING 2026

KEY CLINIC COMMUNITY INSIGHTS

e Nearly half of all patients served by ANCC

in 2025 were living at or below 100% of the
Federal Poverty Guideline.

ANCC serves a racially and ethnically diverse
patient population, with 59% identifying as
White (non-Hispanic) and 39% identifying as
Hispanic/Latino.

More than half of patients are adults between
the ages of 35 and 64.

Women represent the majority of patients
served by the Clinic.

+251% unkown

Gender

58.8%

Male

41.2%

0-100%

101-150%

Race/Ethnicity

White (non-Hispanic/Latino) 59.3%
Hispanic/Latino 39.4%
African American 1.1%

American Indian/Alaska Native 0.2%

Outcomes Snapshot

Since 2008, the Nagel Clinic has invested more than

$20 million in helping the neediest rural families, treating
6,500 unduplicated patients with 50,000 distinct
health services. These include physical, mental, and a

broad range of community health education activities.

By The Numbers (2025)

3,441 Patient Appointments
6,334 Distinct Health Services

15 Average Health Services Per Patient
$2.2M |n Health Care Provided

Core Programs
Primary Care

Well-Woman & Men’s Health
Elder Care

Mind Body Spirit Counseling

RiskBusters Preventive Care

Prescription Assistance

O 0O 0000 0

Nurse Training in Rural Health

CORE VALUES OUR PRIORITIES
“‘“MEDIC” 1. Serve more
Mission-focused eligible residents
Excgller_woe 2. Expand care and
Dedication specialty access
Integrity . .
Compassion 3. Deliver exceptional
clinical care
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Caring Beyond Bandera HOPPY FEET
Six counties. One mission. Healthier Hill Country. DOWN MAIN STREET!

The Arthur Nagel Community Clinic
(ANCC) is expanding its reach to serve
residents across Bandera, Kendall, Kerr,
Real, Medina, and Uvalde counties,
strengthening access to essential health-
care throughout the Texas Hill Country.

Originally established to meet the needs of Bandera Coun-
ty, the Clinic now extends services to surrounding rural
communities where access to affordable care can be lim-
ited. This regional expansion reflects ANCC’s continued
commitment to closing healthcare gaps for rural neighbors.

The Clinic’s mission remains clear: to improve
the quality of health in Bandera and surrounding counties.
By broadening its service area, ANCC is living out that
mission—bringing preventive care, chronic disease man-
agement, behavioral health and health education closer to
home for more families.

Guided by its vision to promote healthy living
and education for every person, the Clinic continues to
focus on whole-person care and community wellness across
the region.

Residents in the six-county service area are encour-

aged to review eligibility requirements and connect with the
Clinic to learn more about available programs and services.

Clinic Hours of Operation Location
Make an Appointment at nagelclinic.org/contact or Tuesday — Thursday 1116 12th Street, on the Village of Hope
call (830) 796-3448. 8:00am — 5:00pm campus with Bandera Helping Hand and

Tranquility Park. Parking is plentiful and free.

BE A PART OF THE BUNNY RUN/WALK FUN

BANDERA

BUNNY RUN/WALK
SATURDAY APRIL 18

REGISTER TODAY!

MEDALS AWARDED IN 7 CATEGORIES.
T-SHIRTS & GOODIE BAGS FOR ALL PARTICIPANTS. $ *
FREE TIMING CHIP BIB. KIDS 10 & UNDER FREE!

Village of Hope Events Center, 1116 12™ Street

RACE DAY REGISTRATION 7:00AM
5K RUN/WALK 8:30AM STUDENTS 20

*UNTIL MARCH 18, 2026

STROLLERS, LEASHED DOGS, (=
BUNNY EARS, & COSTUMES Nagal
ALL WELCOMED! Commauniey
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ARTHUR NAGEL COMMUNITY CLINIC

Clinic Recognizes by

the Chamber as the 2026

Non-Profit of the Year

BANDERA, Texas — The Arthur Nagel Community
Clinic has been named Non-Profit of the Year by the
Bandera County Chamber of Commerce.

The award recognizes the clinic’s commitment to
improving the quality of health in Bandera and
surrounding rural counties. As the region’s charitable
health care safety net, the clinic provides primary
care, preventive services, chronic disease management
and behavioral health support across the Texas Hill
Country.

“Every year the Bandera County community nom-
inates and votes for organizations, individuals and
businesses that impact the lives of residents in a
positive way,” said Chamber Executive Director James
Hernandez. “Win or lose, every nominee makes

the list due to their hard work and dedication to

this community. Being nominated means they have
already won the hearts of Bandera County residents,
and we feel it’s important to acknowledge them with
our annual Chamber Awards Ceremony.”

Sandra Imery, executive director of the Arthur Nagel
Community Clinic, said the recognition reflects the
dedication of the clinic’s team and the strength of the
rural communities it serves.

Residents interested in becoming
patients or scheduling an appointment
are encouraged to contact the clinic
directly by calling (830) 796-3448
during regular business hours, Tuesday
through Thursday, 8 a.m. to 5 p.m.

Nagel Clinic Staff, Volunteer,
Board Members, Miss Bandera
and Bandera County Chamber of
Commerce representatives

“This award belongs to our
staff, board members, volun-
teers and community partners
who show up every day to
care for our neighbors,” Imery
said. “We are honored to serve
Bandera and surrounding
counties and remain com-
mitted to expanding access to
compassionate, patient-cen-
tered care across the Texas
Hill Country.”

Over the past year, the clinic
expanded services across
Bandera, Kendall, Kerr, Real,
Medina and Uvalde counties,
strengthening partnerships
and increasing access to care
for rural families. m

The Arthur Nagel Community Clinic
proudly recognizes and extends heartfelt
gratitude to Dr. Barbara Birdwell, MD, for
her devoted volunteer medical service to
our patients and community. Dr. Birdwell’s
unwavering commitment to compassionate,
high-quality care has profoundly impacted
individuals and families in Bandera Coun-
ty—a rural healthcare desert where reliable
medical services are difficult to access.

As a volunteer physician, Dr. Birdwell brings exceptional
clinical expertise, professionalism, and kindness to every
patient encounter. Her willingness to serve in a rural
setting demonstrates a deep commitment to health equity,
ensuring that no patient is turned away due to geography,
income, or lack of insurance.

Bandera County faces persistent barriers to healthcare
access, including limited provider availability, transpor-
tation challenges, and long travel distances to specialty
and primary care services. In this environment, volunteer
physicians like Dr. Birdwell are not just valued—they are
indispensable. Her service closes critical care gaps and
strengthens the clinic’s ability to serve as a trusted medical
home for our community.

onoring
olunteer

ervice:
r. Barbara
irdwell, MD |

Beyond her clinical
expertise, Dr. Birdwell
embodies the spirit of
service that distinguishes
the Arthur Nagel Com-
munity Clinic. She treats
every patient with dignity
and respect, reinforcing
our mission to deliver
compassionate, compre-
hensive care to Bandera
County residents.

We warmly invite licensed
medical professionals to
share their expertise as
valued volunteers

We extend our sincere thanks to Dr. Barbara Birdwell for
her generosity of time, expertise, and heart. Her contri-
butions continue to improve lives and remind us of the
power of volunteerism in rural healthcare. Bandera County
continues to face the realities of a rural healthcare desert,
and the Arthur Nagel Community Clinic stands as a crit-
ical local solution—providing accessible, high-quality care

‘; ..l"l._\_
L"._-em-* -
A N

Dr. Barbara Birdwell

that helps bridge longstanding gaps in medical services for
our community.

Inspired by Dr. Birdwell’s dedication, we invite others to
join us in making a difference. We warmly invite licensed
medical professionals to share their expertise as valued
volunteers, and we encourage generous monetary contri-
butions to sustain the Arthur Nagel Community Clinic’s
vital mission. Your support ensures that essential healthcare
remains accessible to every resident of Bandera County.
Together, we can strengthen and sustain our community’s

health and well-being.

To volunteer, please contact Susan Broa, Clinical Director,
at susanb@nagelclinic.org. To donate, visit our website
and click Your Gift Really Counts - Arthur Nagel Commu-
nity Clinic. Your support ensures that essential healthcare
remains accessible to every resident of Bandera County. m
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SAVE THE DATE: CORK & FOR

—— 3 II
. o [
L F . # i

Saturday, November 14, 2026
The Farm Country Club
6-10pm

Live performance by Weldon Henson & Band
and catered by Backyard Bistro!

Look for more information and details this summer. R
farm t o

table

CONSIDER BEING A SPONSOR
Contact sandrai@nagelclinic.org for all the details.
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HEALTHIER EATING

MARRY ME
CREAMY GHICKPEAS
REGIPE DELIGHT

Serve with rice or bread for a complete
meal. This dish can be made vegan by
ensuring all ingredients are plant-based.
A delicious and creamy chickpea dish that
is sure to impress anyone you serve it to.

4. Add the chickpeas & coconut milk, stirring to mix.
5. Simmer for 10-15 mins until heated through & creamy.
6. Season with salt and pepper to taste.

7. Garnish with fresh cilantro before serving.

YIELD: 4 SERVINGS
DIET: VEGAN

NOTE: Serve with rice or bread for a complete
meal. This dish can be made vegan by ensuring

INGREDIENTS all ingredients are plant-based.

* 1 can chickpeas, drained and rinsed
* 1 cup coconut milk

NUTRITION
Serving Size: 1 cup
Calories: 250

* 2 tablespoons olive oil
* 1 onion, chopped

* 3 cloves garlic, minced Sugar: 2g
* 1 teaspoon cumin Sodium: 300mg
* 1 teaspoon paprika Fat: 10g

* Salt and pepper to taste

Saturated Fat: 5g
* Fresh cilantro for garnish

Unsaturated Fat: 3g
Trans Fat: Og

INSTRUCTIONS Carbohydrates: 35g
1. Heat olive oil in a pan over medium heat. Fiber: 8g
2. Add chopped onion and sauté until translucent. Protein: 10g

3. Stir in minced garlic, cumin, and paprika, cooking Cholesterol: 0Omgm

for another minute.

NAGEL CLINIC

Key words:

COUNSELING « HEALTH

* TRUST * SCREENING
COMPASSION * PREVENTION
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Take Control
0f Your Health
With our
Primary Gare
Program

The Primary Care Program at the Arthur
Nagel Community Clinic (ANCC)
continues to serve as the front door to
healthcare for eligible residents of Bandera
and surrounding rural counties.

As the Clinic’s cornerstone program, primary care address-
es illness and injury while also managing chronic condi-
tions such as diabetes and hypertension.

Providers offer a wide range of primary care programs and
services, including:

* ANNUAL CHECK-UPS

* PREVENTIVE SCREENINGS

* WOMEN’S AND MEN’S HEALTH SERVICES
* BEHAVIORAL HEALTH COUNSELING

* NUTRITIONAL COUNSELING

* PRESCRIPTION ASSISTANCE

* LABORATORY BLOOD DRAW SERVICES

* ALL IN ONE LOCATION

The program is led by Barbara Dauerty, PA-C, MPAS,
who empbhasize relationship-based care and early detection
of health concerns. Because she builds long-term rela-
tionships with patients, she understands medical history,

lifestyle, and risk factor allowing for more personalized,
efficient care.

Barbara Dauerty f

“I encourage people to eat healthy foods in small amounts
every three hours or so and to keep moving,” Daugherty
said. “It helps to find someone interested in doing health
care and establish good health habits with them. Being
part of a healthy community is a real bonus, t00.”

Primary care is often the first and most important step in
maintaining long-term health. Residents who are interest-
ed are encouraged to review eligibility requirements and
schedule an appointment.

SCHEDULE AN APPOINTMENT

FOR OUR PRIMARY CARE PROGRAM

Have you been searching for a “primary care physician
near me” but haven’t had any luck finding one? Arthur
Nagel Community Clinic is here for you.

Get in touch with us to learn more about our primary care
programs by calling (830) 796-3448. m

OON™T FORGET T0O JOIN US FOR
OUR ANNUAL BUNNY RUN/WALK

) SATURDAY APRIL 18, 2026 €esme
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